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Discuss collectivism and how it applies to China and Mexico. 
Collectivism describes the tendency to prioritize and place emphasis on cultural value for the group over self, and a cohesive pattern among individuals. The individual is perceived as less important to the social collective. Therefore any approach to the Chinese market will require a collective approach, a similar manner to how they conduct business. Mexico shares both norm of placing value on the individual, but also has significant illustration of placing the close group first. As such, for the Mexicans, loyalty must be cultivated prior to business to establish a rapport.
Explain the role of relationship building in China and Mexico compared to the United States. 
The Chinese place greater emphasis on relationship and requires knowledge on a personal level of the business partners. Since the relationship is based on trust, the business relationship may be conceptualized as unethical to Americans based on the favors and moral obligations that are part of forming the relationship. Mexicans on the other hand have a strong patriotic sense and place emphasis on family and titles. The personal rapport is required for business and they will express the same, and the capability of the candidate to maintain relationships and their interpersonal skills are held in higher regard than their educational and qualifications. The Americans hold their values counter to these. 
Explain the cultural value differences in time (monochronic versus polychronic cultures video link), approaches to decision making (objective or subjective approach), and individualism that could potentially occur during global operations. 
Monochronic cultures value taking tasks one by one at a specific timing. This takes a sense of orderliness and significance is placed on the time commitments with little regard given for interruptions. The culture fosters an objective approach where value requires hard facts devoid of personal perspectives. Polychronic cultures place significance on multi-tasking at a single time which makes them easily distracted but handle interruptions well. The promptness of the tasks is defined by the relationship rather than then time constraints, due to the value placed on the people rather than the tasks. Individualism in global operations take the form of the medium of communication adopted. 
What are some of the nonverbal behavior differences among the countries such as silence, eye contact, body movements, proxemics or interruptions that may affect doing business with your global team?
The Chinese, due to their collectivist culture, place significance on eye contact to create and interpret facial expressions, and any indicators of silence is abhorred due to it relation to hissing. Proxemics according to the Chinese requires a personal space maintained at all times lest the character feel threatened, and hence touching and hugging is uncomfortable. The translation of the body movement is an expression of how one is feeling. Mexicans place significance on shaking hands as greeting and a call goodbye and close proximity is observed in conversations. Eye contact is not as valued here and considered to be a show of aggressive tendencies. 
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